PRESIDENT /
CEO

@NITY

ENVIRONMENTAL

UNIVERSITY

Chief of Staff

President of the
Enterprise / CAO

!

Executive
Assistant to the
President

Secretary to the
Board / Special
Projects
Manager

Special Assistant
to the President

Executive Vice President
of Educational Solutions

—

EXECUTIVE
Functional Area

—>

r‘

ADVANCEMENT
Functional Area

-'
I BU.SINESS
Functional Area

" HUMAN

—> RESOURCES
Functional Area

|
) MARKETING

Functional Area

ACADEMICS
Functional Area

" FACILITIES

MANAGEMENT
Functional Area

" INFORMATION

TECHNOLOGY
Functional Area

STUDENT SUCCESS
Functional Area

<—J

Executive Vice President
of Educational Outcomes

" ORGANIZATIONAL

EFFECTIVENESS <—

Functional Area

Vice President of
Enrollment
Management for
In Person Learning

Vice President of
Sustainable Ventures

UPDATED: March 20, 2025

EdQ
EJDE

EE
EdSV
ESSVM
EdSVS
SvC
SVM
SvS

Entemrise dedicatedto CGamer Institute

Entemrise dedicatedto Distance Education

Entemrice dedicatedto In Person Eduation

Entemprice dedicatedto Sustainable Ventures

Entemrise dedicatedto Sustainable Ventures - McXayFarm & Rescarch Station
Enteprise dedcatedto Sustainable Ventures - Skylodge

Sustainable Ventums = UnityStom

Sustammable Ventums - MaQy Farm & Rescarch Stason

Sustainable Ventums - Sky Lodge

Abc Manager Dotted Line Report

A Dotted Line Report

Functional Authority
Dotted Line Reporting




#NITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT /
CEO

President of the

Enterprise / CAO

v
» ACADEMICS

Functional Area

v

v v

" FACILITIES " INFORMATION " STUDENT SUCCESS
MANAGEMENT TECHNOLOGY Functional Area
Functional Area Functional Area

EdO
EJDE

EGE
EdSV
ESSVM
EdSVS
SvC
VM
SvsS

Entemrise dedicatedto Camer nstitute

Entemrise dedicatedto Distance Education

Entemrice dedicatedto In Person Eduation

Entemprise dedicatedto Sustainable Ventures

Entemrise dedicatedto Sustainable Ventures - McKayFarm & Rescarch Station
Entemrize dedicatedto Sustainable Ventures - Skylodge

Sustainable Ventums = UnityStom

Sustainable Ventums - My Farm & Rezcarch Stason

Sustainable Ventum: - Sky Lodge

Al Manager Dotted Line Report

AL potted Line Report

Functional Authority
Dotted Line Reporting

UPDATED: March 20, 2025



#NITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT /
CEO

|

President of the
Enterprise / CAO

Chief Learning Officer

Associate Director of

Library and Digital

Resources

Digital Learning
Specialist

Educational
Technology
Specialist

EdQ
EdDE
EQE
EdsV
EdSVM
EdSVS
SvC
sVaM
SVS

Entemrise dedicatedto Camer Institute

Entemrise dedicatedto Distance Education

Entemrice dedicatedto In Person Eduation

Entemprise dedicatedto Sustainable Ventures

Entemrise dedicatedto Sustainable Ventures — McKayFarm & Research Station
Entemrize dedicatedto Sustainable Ventures - Skylodge

Sustainable Ventums — UnityStom

Sustainable Ventum:s - McXay Farm & RescarchStason

Susztainable Ventum: - Sky Lodge

A Manager Dotted Line Report

ALC  Dotted Line Report

Functiona Authority
- Dotted Line Reporting

UPDATED: March 20, 2025

rA(KZADEMICS

Functional Area



X J i 111 P &
UENVIRONMENTAL

UNIVERSITY

PRESIDENT /
CEO

l

Chief Career Officer

Director of Student
Career Services

Entemrise dedicatedto Gamer institute

Entemrice dedicatedto Distance Eduation

Entemrice dedicatedto In Person Eduation

Enteprise dedicatedto Sustainable Ventures

Entemrise dedicatedto Sustainable Ventures - M3 yFarm &K Rescarch Station
Entemrise dedicatedto Sustainable Ventures - Skylodge

Sustainable Ventums - UnityStom

Sustainable Ventums -~ Mcay Farm K RescarchStason

=B
vL.BhBm
$22:8g88

2
Lad

Sustanable Ventum: - Sky Lodge

AL Manager Dotted Line Report

AC  Dotted Line Report

Functiond Authority
Dotted Line Reporting

UPDATED: March 20, 2025

\’
ADVANCEMENT

Functional Area



I*TNITY PRESIDENT /

FN\/IRONMFNTAI CEO
ANTTYX 7T TYQTTIN /S

UNIVERSITY

Chief Business Officer

Director of the
Business Office

Director of Internal
Controls

Bookkeeper

EdO Entemrize dedicatedto Camer institute
EdDE Entcemrize dedicatedto Distance Eduction
EME Entemrise dedicatedto In Person Education
EdSV Enteprizc dedicatedto Sustainable Ventures
EQSVM Entcmrize dedicatedto Sustainable Ventures - McKayFarm & Rescarch Station
EdSVS Entemrize dedicatedto Sustainable Ventures - Skylodge
SVC Susztammable Ventum: - UnityStom
SVM  Sustamnable Ventums: - MdQy Farm K Rescarch5tason
SUS Sustanable Ventum: - Sky Lodge

Accounts
Payable
Specialist

Accounts Receivable

Specialist

AL Manager Dotted Line Report

AL potted Line Report

Functional Authority
- Dotted Line Reporting

UPDATED: March 20, 2025

4
rBUSINESS

Functional Area



"

#INITY

Un

FN\/IRONMFNTAI
ANTTYX 7T TYQTTIN /S

INIVERSLLY

PRESIDENT /
CEO

Director of
Philanthropy

Grants Officer

POSITION IDENTIFIER KEY
EdO Entemrice dedicatedto Gmer nstitute
EdDE Entemrize dedicatedto Distance Education
EME Entemrice dedicatedto In Person Eduation
EdSV Entemrice dedicatedto Sustainable Ventures
EdSVM Entemrice dedicatedto Sustainable Venturez - M yFarm & Rezearch Station
EdSVS Entemrise dedicatedto Sustainable Ventures - Skylodge
SVC Sustanable Ventums - UnityStom
SV-M Sustainable Ventum:s - McXay Farm & Rescarch Stason
SV-S _Sustainable Ventums - Sky lodge

ALC  Manager Dotted Line Report

ALC  potted Line Report

Functional Authority

Dotted Line Reporting

UPDATED: March 20, 2025

;
DEVELOPMENT

Functional Area



UPDATED: March 20, 2025

@INITY .

ENVIRONMENTAL PRESIDENT /
UNIVERSITY CEO MANAGEMENT

Functional Area

President of the
Enterprise / CAO

=

|

{ — —7 —

Custodian Maintenance Maintenance
Planner Technician
[Multiple]

Caretaker

Entemrice dedicatedto Grer institute Abc Manager Dotted Line Report
Entemrize dedicatedto Distance Education
Entemrize dedicatedto In Person Eduation
Enteprise dedicatedto Sustainable Ventures ALc Dotted Line Report
Entemrise dedicatedto Sustainable Ventures - MaayFarm & Rescarch Station
Entemprize dedicatedto Sustainable Ventures - Skylodge Functional Authority
Suztainable Ventum s = UnityStom I

Sustainable Ventums - McXay Farm K RescarchStason Dotted Line Reporting

Sustainable Ventum: = Sky Lodge

LI




UPDATED: March 20, 2025

PRESIDENT / " HumAN

CEO RESOURCES
Functional Area

Chief of People,
Perseverance, & Planet

Director of Internal
Associate Director of \Werkicres

Director of Talent
Compliance and Development & Acquisition
Structural Scalability Training

Talent Acquisition

Payroll and Benefits Administrative
Specialist Specialist

[EADE]

POSITION IDENTIFIER KEY
EdO Entemrise dedicatedto Camer institute
EdDE Entcmrise dedicatedto Distance Education
EME Entemrice dedicatedto In Person Education

A Manager Dotted Line Report

EdSV Entemrice dedicatedto Sustainable Ventures Abc Dotted Line Report
EdSVM Entemrise dedicatedto Sustainable Ventures - MaayFarm & Rescarch Station
EdSVS Entemrise dedicatedto Sustainable Ventures - Skylodge Functional Authority
SVC Sustaimable Ventums = UnityStom —
SV  Sustainable Ventums - McXay Farm & RescarchStason ———_ Dotted Line Reporting

SVS Sustainable Ventum: - Sky lodge




PRESIDENT /

CEO

v

President of the
Enterprise / CAO

Chief

Information

Officer

UPDATED: March 20, 2025

[ INFORMATION

TECHNOLOGY
Functional Area

!

IT Software
Developer
Lead

l

|

l

IT Support
IT Support e mician IT Sty.f,tems
Technician Lead [Multiple] Administrator
Lead
POSITION IDENTIFIER KEY

EdO Entemrise dedicatedto Camer institute
EdDE Entemrise dedicatedto Distance Education
EME Entemrice dedicatedto In Person Education
EdSV Entemrize dedicatedto Sustainable Ventures
ESVM Entcmprise dedicatedto Sustainable Ventures - McayFarm & Rescarch Station
EdSVS Entemrize dedicatedto Sustainable Ventures - Skylodge
SVC Sustamnable Ventum:s - UnityStom
SVM  Sustamable Ventums - McXay Farm & Rescarch 5tason

SVS Sustanable Ventum: - Sky lodge

ALC  Dotted Line Report

|

IT Systems
Administrators
[Multiple]

AL Manager Dotted Line Report

Functional Authority
Dotted Line Reporting

|

Software
Developer
[Multiple]



PRESIDENT / 1

CEO

l

Chief Marketing
Officer

Associate Director
of Marketing

Events Manager

Website Administrator

Executive Director of
Strategic Media and
Public Affairs

Assistant Director
of Marketing

Social Media Manager

Marketing Specialist and
Content Developer
[EADE]

EdO Entemrise dedicatedto Gamerinstitute

EdDE Entemrize dedicatedto Distance Eduction
EME Entemrize dedicatedto In Person Eduation
EdSV Enteprizc dedicatedto Sustainable Ventures

EdSVM Entemrise dedicatedto Sustainable Ventures - MGG yFarm & Rescarch Station

EdSVS Entemrise dedicatedto Sustainable Ventures - Skylodge
SVC Sustammable Ventum: - UnityStom
SVM Sustamnable Ventums - MKy Farm K RescarchStason
SVS Sustainable Ventum: - Sky lodge

AL Manager Dotted Line Report

Abc Dotted Line Report

Functional Authority
Dotted Line Reporting

UPDATED: March 20, 2025

—
MARKETING

Functional Area



#NITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT / }

CEO J

Chief Organizational
Effectiveness Officer

Executive Vice
President of
Educational

Outcomes

UPDATED: March 20, 2025

" ORGANIZATIONAL

EFFECTIVENESS
Functional Area

Salesforce Administrator University Finans i

Assistant Director of
Distance Education
Financial Aid
[EADE]

Financial Aid
—> Coordinator
[EdDE]

Financial Aid Specialist
—p [Multiple]
[EADE]

Assistant Director
of Institutional
Effectiveness

Assistant Director of
Distance Education
Financial Aid

Financial Aid
Compliance and Audit
Analyst

Associate University
Bursar

Refund and Collections
Specialists

Bursar Specialist
[Multiple]

Assistant Bursar <

[EDE]

EdO Entemrize dedicatedto Camer Institute
EdDE Entemrice dedicatedto Distance Education
EME Entemrize dedicatedto In Person Education
EdSV Enteprize dedicatedto Sustainable Ventures
ESVM Entemrise dedicatedto Sustainable Ventures - Mo yFarm & Rescarch Station
EdSV-S Entemrise dedicatedto Sustainable Ventures - Skylodge
SVC Sustamable Ventum:s - UnityStom
SVM Sustainable Ventums - My Farm & Rescarch Stason
SV-S  Suztainable Ventum:z - Sky Lodge

Director of Integrated

Enrollment Services

Assistant Director
of Integrated
Enrollment Services

AL Manager Dotted Line Report

Abc Dotted Line Report

Functional Authority
Dotted Line Reporting

Data Entry
Specialist
[Multiple]

Transfer
Evaluation
Supervisor

Transfer Evaluation
Specialist
[Multiple]

Director of
Enterprise
Records

Associate
Registrar

Student Records
Specialist
[EADE]

Assistant Registrar
[Mulitple]
[EADE]




—
Officer

Public Safety
Officer
New Gloucester Location

PRESIDENT /
CEO

I

President of the
Enterprise / CAO

Dean of
Student Success

Public Safety

[Multiple]
Unity Location

EdSVM
ESSVS
SvC
SV-M
SvS

Entemrize dedicatedto Gmeer instiute

Entemrize dedicatedto Distance Education

Enteprice dedicatedto In Perzon Eduation

Entemrice dedicated to Sustainabdle Ventures

Entemrize dedicatedto Sustainadle Ventures - McXayFarm & Rescarch Station
Entemrise dedicatedto Sustainable Ventures - Skhylodge

Sustainable Ventums - UnityStom

Sustainable Ventums - McXay Farm & Rescarch Stason

Sustainable Ventums - Sky Lodge

Enterprise Building
Coordinator: Freeport
[Multiple]

U-GO Van Driver
[Multiple]

ALC  Manager Dotted Line Report

ALE  potted Line Report

Functional Authority
Dotted Line Reporting

UPDATED: March 20, 2025

!! UDENT SUCCESS

Functional Area




UPDATED: March 20, 2025

NITY PRESCIEDCE)NT /

ENVIRONMENTAL
TT JAY /ERSITY

A AN\J1 1 L +

University Enterprise:
Educational Solutions

Executive Vice
President of
Educational

Solutions

Instruction
[Decentralized]

Product Development
[Centralized]

Dean of
Baccalaureate
Programs

Faculty:
Baccalaureate
[Multiple]

Associate Dean of
Baccalaureate
Programs

Faculty:
Baccalaureate
Adjunct Instructor
[Multiple]

Subject

Matter

Expert
[Multiple]

Entemprise dedicatedto GQmerinstitute
Entemrice dedicatedto Distance Eduaation
Entemrise dedicatedto In Person Education
Enteprae dedicatedto Sustainadle ventures
Entemrse dedicatedto Sustainadle Ventuwres - MOy Farm &Research Station
Enteprse dedicatedto Sustainable Ventures - Skylodge

Sustanable Ventums: = UnityStom

Sustainable Ventums = Moy Farm & RescarchStason

Systainable Ventums - Sky Lodge

Dean of
Graduate
Studies

Faculty:
Graduate
[Multiple]

Associate Dean of
Graduate Programs

Faculty:
Graduate
Adjunct Instructor
[Multiple]

Subject
Matter

Expert
[Multiple]

AX  Manager Dotted Line Report

A Dotted Line Report

Functional Authority

Dotted Line Reporting

Learning Design
[Decentralized]

Director of
Learning Product
Development

Learning
Experience
Designer
{Multiple]

Learning
Technology
Support
Specialist

Learning Media
Developer

Executive Director of
Educational Product
Development and
Distribution

Learning Media
[Centralized]

3D Animator

Learning Media
specialist

XR Simulation
Developer

Assistant Director of
Educational Product
Development and
Distribution

Learning Technology
[Centralized]

Director of
Cybernetic Design

Solution
Developer

Associate Director of
Sustainable
Ecotourism and
Recreation

Sustainable
Business and
Entrepreneurship

Director of
Sustainable
Food Systems

Sustainable Health
Care and Human
Services




UPDATED: March 20, 2025

NITY

PRESIDENT . . .
e ENVIRONI\/IEI'\IT‘AL SCEO / University Enterprise:
UNIVERSITY Educational Outcomes

Director of Distance
Education Financial Aid 44—

v

Executive Vice

President of

Educational
Outcomes

Vice President of

[EdDE]
Student Outcomes
Ass;):gc:dzi;fecwr Digital Assistant Vice Office Director/
Financial Aid P— Experience President of Manager Associate Dean
Coordinator Analyst Recruitment of Baccalaureate
[EdDE] Advising
Graduate E-Recruitment -
: - Manager Assistant Direct Office
Assistant Bursar — Concierge & Zst:{:cnruitlr;e:n?r ASsistant TEAM 1: Student 4-7
[EDDE] Success Manager Student Success Student Success
2100 [1400-2800] Coaches Financial Coach
Students [Multiple]
E-Recruitment
Assistant Registrar Specialists Baccalaureate
[Multiple] <+ [Multiple] Concierge
[0 [Multiple] TEAM 2: Student 4-7
Success Manager Student Success Student Success
2100 [1400-2800] Coaches Financial Coach
Students [Multiple]
Career
Specialist <+
[EdDE] Student Records
—> Specialist
(EdDE] TEAM 3: Student 4-7
: ial Ai Success Manager Student Success Student Success
F'ganc,'aI,A'd 2100 [1400-2800] Coaches Financial Coach
?::::EI]H T Students [Multiple]

Marketing Specialist
and Content Developer €—

[EDE]

EdO Entemrize dedicatedto Gmeerinstinte

EdDE Entemrize dedicatedto Diztance Education

EME Entemrize dedicatedto In Perzon Education

EdSV Entemrise dedicatedto Sustainable Ventures
ESVM  Entemrise dedicatedto Sust
EdSVS Entemrize dedicatedto Sustainable Ventures - Skylodge

SVMC Sustanable Ventums - UnityStor

SVM  Sustainable Ventums - McXay Farm K RescarchStason

SVS Sustanabdle Vventum: - Sky mdi_r

able ventures - MO yFarm &K Research Station

A Manager Dotted Line Report

AE  Dotted Line Report

Functional Authority
Dotted Line Reporting

Student
Engagement

Manager

Graduate
Student Success
Coaches
[Multiple]

Career Student
Success Strategist




NITY PRESCIED(I;NT /

ENVIRONMENTAL

UPDATED: January 14, 2025

SEBU:

UNIVERSITY l In-Person Education [IE]

Vice President of
Enrollment Management
for In-Person Learning

Dean of |IE
Academic Affairs

Faculty

Associate Dean of [Multiple]

Student Success

Adjunct Faculty

[Multiple]

Career Coach

Career Imagineer
[Multiple]

POSITION IDEN TIFIER KEY
EdO Entemrize dedcatedto Gmerinstitute
EdDE Entemrise dedicatedto Distance Education
EE Entemrize dedicatedto In Perzon Education

ALC  Manager Dotted Line Report

EdSV Entemrize dedicatedto Sustainable Ventures Al Dotted Line Report
ESSVM Entemrise dedicatedto Sustainable Ventures - MOQyFarm K Rescarch Station
EdSVS Entemrise dedicatedto Sustainable Ventures - Skylodge Functional Authority
SVC Sustamable Ventums: - UnityStom R
SVM  Sustainable Ventums - McKay Farm & Rescarch Stason _ Dotted Line Reporting

SVS  Sustaimable Ventums - Sky lLodge

Bus Drivers
[EdIE]
[Multiple]



#NITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT / CEO

!

Chief of People,
Perseverance, &
Planet

SEBU:
Sustainable Ventures

General
Manager
and Chef

McKay Farm and Research
Station Manager and

Farmer
[SV-M]

v

Housekeeper
[EdSV-S]

Farm Hand
[Multiple]

Guest Experience
Coordinator
[Multiple]

EdQ
EdDE

ESE
EdSV
EdSVM
EdSVS
SVC
svaMm
SVS

Entemrise dedicatedto Camer Institute

Entemrise dedicatedto Distance Education

Entemrice dedicatedto In Person Eduation

Entemprice dedicatedto Sustainable Ventures

Entemrise dedicatedto Sustainable Ventures - M3 yFarm & Rescarch Station
Entemrize dedicatedto Sustainable Ventwres — SkyLlodge

Sustainable Ventums - Unity Stom

Sustainable Ventum:s -~ McXay Farm K RescarchStason

Systainable Ventym s - Sky Lodge

AL Manager Dotted Line Report

AL Dpotted Line Report

Functional Authority
Dotted Line Reporting

Merchandising
Specialist

UPDATED: March 20, 2025



ON HOLD

PRESIDENT / CEO

Vice President of the
Technical Institute for

Associate Dean of the
Technical Institute for
Environmental
Professions

Faculty
[Multiple]

Faculty

Adjunct
[Multiple]

Professionals

SEBU:
Technical Institute
for Professionals

Director of Enrollment
Veterinary Technology Specialist

Program [Multiple]

TIEP
Learner Success
Coordinator
[Multiple]

UPDATED: April 16, 2024



B
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NITY

ENVIRONMENTAL
T\/ FRST I Y

N AL

A AN

PRESIDENT /
CEO

|

POSITION IDENTIFIER KEY

EdO Entemrice dedicatedto Gmerinstitute

EdDE Entemrice dedicatedto DistanceEducation

EE Entemrize dedicatedro In Perzon Education

EdSV Entemrice dedicatedto Sustainable Ventures
ESSVM Enteprice dedicatedto Sustainable Ventures - MaQyFarm & Rescarch Station
EdSVS Entemrize dedicatedto Sustainable Ventures - Skylodge

SVC Sustamable Ventums - UnityStom

SVM Sustainable Ventum:s = My Farm & Rescarch Stason

SVS Sustanable Ventums — Sky Lodge

SEBU:
Career Institute [CI]

ALC  Manager Dotted Line Report

AL Dotted Line Report

Functiona Authority
Dotted Line Reporting

UPDATED: January 16, 2025
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